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Television
In-Market   
Share of  

Station  Households 
NW DMA Rank News Rank TV Viewing 

Station         Affiliation Market Rank1 in DMA in DMA Households1 TV1

WVLT CBS Knoxville, TN 62 2(3) 3 478,000 27% 

WKYT CBS Lexington, KY 66 1 1 436,000 35 

WYMT2 CBS Hazard, KY 66 1 1 169,000 33 

KWTX/KBTX CBS Waco/Bryan, TX 94 1 1 299,000 38

KOLN/KGIN CBS Lincoln/Grand Island, NE 102 1 1 269,000 47 

WITN NBC Greenville, NC 106 1(3) 1 251,000 31 

WCTV CBS Tallahassee,FL/  113 1 1 237,000 56

Thomasville, GA

WRDW CBS Augusta, GA 114 1 1 234,000 33 

WEAU NBC Eau Claire, WI 127 1 1 198,000 33 

WJHG NBC Panama City, FL 159 1 1 121,000 50

KXII CBS Sherman, TX/Ada, OK 160 1 1 119,000 67

1  Source: Nielsen Media Research, November 2001
2  The market area served by WYMT is a 16-county trading area, as defined by Nielsen, and is included in the Lexington, 

Kentucky DMA. WYMT’s station rank is based upon its ratings position in the 16-county trading area. 
3  Tied in station rank in DMA
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Newspaper

Estimated
Market

Publication Market Population Households Circulation

Gwinnett Daily Post Gwinnett County, GA 650,000 217,000 65,000 

The Albany Herald Albany, GA 325,000 119,000 28,000 Daily / 31,000 Sunday

The Goshen News Goshen, IN 117,000 40,000 16,000

Rockdale Citizen/ Rockdale and Newton County, GA 132,000 45,000 17,000

Newton Citizen
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Wireless Messaging and Satellite Uplink

Operation Market # of Units in Service 

GrayLink  AL, FL and GA 75,000 pagers

Lynqx Communications United States 13 Uplink Trucks

2 Data Uplink Units  
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Gray Communications Systems, Inc. was founded in 1891 to publish The Albany Herald in Albany,
Georgia. Following an initial public offering in 1967, a significant equity investment in 1992 brought a
new strategic direction to the Company. With the goal of developing a major media presence in mid-size
markets, Gray embarked on a determined and selective growth plan. To date, the Company has increased
its properties to 13 television stations, four daily newspapers, a telecommunications and paging business
in the Southeast and a satellite uplink business.

Consistent with its overriding commitment to create value for its stockholders, employees and the
communities it serves, Gray focuses on three key areas to provide growth: 

■ Extending exceptional service to local communities
■ Improving existing operations through innovative marketing initiatives and focused cost control 
■ Acquiring selective, well-managed properties in fast-growing mid-size markets with excellent growth

potential .

Gray’s market-leading operations are well positioned to capitalize on future opportunities for
increasing cash flow and property values.

Gray has a proven record of growth. Gray’s compound annual growth rate since 1993 is 26%
and 28% respectively, for revenues and Media Cash Flow.1

2001 2000 % change
Year Ended December 31,

01010099989796959493
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2001 Revenue by Category
$156 million

2001 Media Cash Flow 
$53 million
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Publishing
26%

Paging
6%

Broadcasting
68%

Net Revenue:
Broadcasting $ 106,430 $ 120,640 (12) %
Publishing 41,189 41,499 (1) %
Paging 8,725 9,074 (4) %

Total Net Revenue $ 156,344 $ 171,213 (9) %

Media Cash Flow1:
Broadcasting $ 40,768 $ 53,053 (23) %
Publishing 9,423 10,227 (8) %
Paging 2,883 2,967 (3) %
Total Media Cash Flow1 $ 53,074 $ 66,247 (20) %

Media Cash Flow1 Margins:
Broadcasting 38 % 44 %
Publishing 23 % 25 %
Paging 33 % 33 %
Consolidated 34 % 39 %

1See Note I to the Company’s Audited Consolidated Financial Statements included elsewhere herein with respect to the computation of Media Cash Flow.

(in thousands, except percentages)

Financial Highlights



To Our Shareholders

Gray’s 2001 operating results, while down from the record results of 2000, were among the best in the

industry. 2001 with its general economic slowdown and national tragedy was one of the most

challenging years of operations for our company, and the media industry in general, in over a decade.

By successfully weathering the difficult conditions in 2001, we have proven the strength and resiliency of our

market leading television stations and daily newspapers and have underscored the value of our operating strategy.

With economic conditions improving, we look forward to renewed growth in 2002 from our existing operations

and from our proposed acquisition of Benedek Broadcasting’s 22 television stations.

We are excited to report about our proposed acquisition of Benedek Broadcasting. That company currently

operates 22 television stations located in 21 markets. In 2001, Benedek produced net revenue of approximately

$138.1 million and broadcasting cash flow of approximately $47.5 million (excluding Wheeling, West Virginia,

which is under a separate sales contract to another party). Benedek’s station group includes 10 CBS, 7 ABC, 

4 NBC and 1 FOX affiliate.

This acquisition will significantly enhance Gray’s station group and dramatically increase the depth and

breadth of our TV operations. The combined station groups will comprise a total of 35 stations with 20 CBS

affiliates, 7 NBC affiliates, 7 ABC affiliates and 1 FOX affiliate. The combined station group will have 24

stations ranked #1 in viewing audience within their respective markets. The Company will then reach in excess

of 6% of total U.S. TV households.  In addition, with 20 CBS affiliated stations, Gray will own the largest

number of CBS affiliates in the country. Based on results for the year ended December 31, 2001, the combined

Gray and Benedek television stations produced approximately $244.5 million of revenue and $88.3 million of

media cash flow. Including Gray’s publishing and other operations, the combined Gray and Benedek operations

for 2001 produced approximately $294.4 million of revenue and $100.6 million of media cash flow. The

combined station group will have a strong presence in the Southeast, Midwest, Great Lakes and Texas areas of

the United States. The station locations, some of which are in adjacent markets, form natural geographic

clusters.

The acquisition is subject to completion of our due diligence, the execution of a definitive agreement,

which the companies expect to execute soon, as well as approval by the Federal Communications Commission

of the transfer of control of Benedek’s television licenses. The transaction is also subject to approval of the

Delaware bankruptcy court with jurisdiction over the reorganization of Stations Holding Company, Inc., the

parent holding company of Benedek Broadcasting Corporation. The transaction is currently expected to close by

the fourth quarter of 2002.

We currently intend to finance this acquisition using a combination of debt and equity securities. We will

continue to keep you advised of the company’s progress in completing this important acquisition.



Of our thirteen television stations, twelve continue to be the market leaders in local news viewers. The

remaining station, WVLT, is ranked second overall in the Knoxville, Tennessee market. WVLT increased

revenues and media cash flow during 2001 over 2000 results; few stations in the country demonstrated growth

during 2001.

Our newspaper publications have also continued to be the leading source of local news in their

communities. We continue to be especially pleased by the growth of The Gwinnett Daily Post, a suburban

Atlanta daily newspaper. This paper is one of the few in the industry that increased revenue in 2001 over 2000

and our media cash flow nearly doubled to $1.5 million.

Our operating revenues declined approximately $14.9 million, or 8.7%, during 2001 when compared to

2000. The decrease reflects the general economic slowdown, a cyclical decline in political advertising revenues of

nearly $9 million and a revenue loss of $1 million resulting from our television stations’ multi-day continuous

commercial free coverage of the September 11th terrorist attacks.  While we are not pleased to discuss a decline

in our revenues, we take consolation in the belief that our operations performed better than most of their

industry peers.

Gray continuously evaluated its operating expenses during 2001. As a result of this process, the company

was able to reduce its operating expenses, before depreciation and amortization, by $1.3 million compared to

2000 results. The company was able to further reduce its staffing by approximately 100 positions during the

course of 2001. Gray has set its 2002 operating expense budget to equal the amounts expended in 2001 and will

continue to closely examine its operating costs during 2002 to identify further efficiencies.

During 2001 our Waco, Texas station, KWTX and our Eau Claire, Wisconsin station, WEAU installed

digital television broadcast systems. These two stations join our Augusta, Georgia station, WRDW, in

broadcasting a digital television signal. The company is hard at work to complete installation of digital

transmission systems at its remaining stations and we hope to have the project completed by the end of 2002.

The total capital costs between 1999 and the end of 2002 required to commence digital broadcasting are

expected to approximate $31 million to provide basic digital broadcast operations at all of our current television

stations. We recognize that this cost, while material, is a relatively small cost to incur to enable Gray to preserve

its rights to hold the Federal Communications Commission licenses necessary to operate its television stations

for now and the future.

The company took advantage of the favorable interest rate environment during 2001 and refinanced both

its senior credit facility in September 2001 and its subordinated notes in December 2001. These refinancing

transactions have allowed Gray to substantially extend the maturity dates of most of its indebtedness at favorable

interest rates. The majority of the $200 million senior term notes will not be payable until 2009 and the $180

million of 9.25% subordinated notes issued in December 2001 will not mature until 2011. The 9.25%

subordinated notes refinanced the company’s formerly outstanding 10.625% subordinated notes.



In looking ahead to 2002, we believe our operations will show significant improvement over 2001 results

due to the natural cycle of political revenue as well as a slowly improving general economic climate. The

company will aggressively seek revenue opportunities and will continue to reduce operating expenses where

appropriate. As the company did in 2001, Gray is committed to maximizing its 2002 operating potential to

deliver the best possible operating results.

Our primary mission remains unchanged. Gray continues to maximize its cash flow by striving to be the

primary local news and/or entertainment provider to the people we serve. We are proud of the community

service projects we provide to our local communities. Gray is fortunate to have dedicated and professional

employees who work hard to fulfill the company’s primary mission.

We are very proud of the excellent news services provided by our television stations and newspapers. Our

stations and papers displayed the highest standards of service and dedication in their response to the tragic

events on September 11th. Their response to this national tragedy was not surprising for we have seen similar

examples of unselfish extended service to various local communities at other times when floods or other natural

disasters have created local or regional emergencies. 

Gray will continue being a leader in operating results and services delivered when measured among its

broadcasting, publishing and paging peers. Gray’s historic focus has been on the creation of long-term value. We

continue to believe executing this strategy is in the best interest of all shareholders.

J. Mack Robinson

President and Chief Executive Officer 

Robert S. Prather, Jr.

Executive Vice President - Acquisitions
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TRANSFER AGENT AND REGISTRAR
Mellon Investor Services LLC
Overpeck Centre
85 Challenger Road
Ridgefield Park, NJ 07660
888.835.2869
www.chasemellon.com
e-mail: shrrelations@chasemellon.com

INDEPENDENT ACCOUNTANTS
Pricewaterhouse Coopers LLP
400 Northridge Road, Suite 1000
Atlanta, GA 30350
678.419.3000

TRUSTEE
For 9 1/4% Senior Subordinated Notes Due 2011
Bankers Trust Company
Four Albany Street
New York, NY 10006

WVLT-TV
6516 Papermill Drive
Knoxville, TN 37919
865.450.8888
www.volunteertv.com

KOLN/KGIN-TV
840 North 40th Street
Lincoln, NE 68503
402.467.4321
www.kolnkgin.com

WEAU-TV
1907 South Hastings Way
Eau Claire, WI 54701
715.835.1313
www.weau.com

WKYT-TV
2851 Winchester Road
Lexington, KY 40509
859.299.0411
www.wkyt.com

WITN-TV
Highway 17 South 
Washington, NC 27889
252.946.3131
www.witntv.com

WJHG-TV
8195 Front Beach Road
Panama City, FL 32407-4820
850.234.7777
www.wjhg.com

KWTX-TV
6700 American Plaza
Waco, TX 76712
254.776.1330
www.kwtx.com

WCTV-TV
4000 County Road 12
Tallahassee, FL 32312
850.893.6666
www.wctv6.com

KXII-TV
4201 Texoma Parkway
Sherman, TX 75090
903.892.8123
www.kxii.com

KBTX-TV
4141 East 29th Street
Bryan, TX 77802
979.846.7777
www.kbtx.com

WRDW-TV
1301 Georgia Avenue
North Augusta, SC 29841
803.278.1212
www.wrdw.com

WYMT-TV
199 Black Gold Boulevard
Hazard, KY 41701
606.436.5757
www.wymt-tv.com

GWINNETT DAILY POST
166 Buford Drive
Lawrenceville, GA 30045
770.963.9205
www.gwinnettdailypost.com

THE ALBANY HERALD
126 N. Washington Street
Albany, GA 31701
229.888.9300
www.albanyherald.com

THE GOSHEN NEWS
114 South Main Street
Goshen, IN 46526
219.533.2151
www.goshennews.com

ROCKDALE CITIZEN/
NEWTON CITIZEN
969 South Main Street
Conyers, GA 30012
770.483.7108
www.rockdalecitizen.com
www.newtoncitizen.com

GRAYLINK
1306 Thomasville Road
Tallahassee, FL 32303
850.841.7100
www.graylink.com

LYNQX
COMMUNICATIONS
9010 Castille Road, Suite B
Baton Rouge, LA 70809
225.344.6007

GRAY COMMUNICATIONS SYSTEMS, INC.
Executive Offices:
4370 Peachtree Road, NE
Atlanta, GA 30319
404.504.9828

Wireless Messaging and Satellite Uplink Corporate Offices

Administrative Offices:
126 N. Washington Street
Albany, GA 31701
229.888.9390
www.graycommunications.com

Other Information



Board of Directors

William E. Mayher, III (2) (3) (4)

Chairman of the Board of Gray
Communications Systems, Inc.

Retired neurosurgeon 

J. Mack Robinson (3) (4)

President and Chief Executive Officer of Gray
Communications Systems, Inc. and
Chairman of the Executive Committee

Chairman of the Board of Bull Run
Corporation, a diversified holding company
and principal shareholder of Gray

Chairman of the Board and President of Delta
Life Insurance Company and Delta Fire and
Casualty Insurance Company

Chairman of the Board of Atlantic American
Corporation, an insurance holding company

Director emeritus of Wachovia Corporation

Robert S. Prather, Jr. (3) (4)

Executive Vice President – Acquisitions of Gray
Communications Systems, Inc.

President and Chief Executive Officer and a
director of Bull Run Corporation, a
diversified holding company and principal
shareholder of Gray

Hilton H. Howell, Jr. 
Executive Vice President of Gray

Communications Systems, Inc.
President and Chief Executive Officer of

Atlantic American Corporation, an
insurance holding company

Executive Vice President and General Counsel
of Delta Life Insurance Company and Delta
Fire and Casualty Insurance Company

Vice President and Secretary and a director of
Bull Run Corporation, a diversified holding
company and principal shareholder of Gray

Richard L. Boger (1) (2) (3) (4)

President and Chief Executive Officer and a
director of Lex-Tek International, Inc., a
computer and internet software development
company of insurance and bank
applications

Chairman of Gray’s Management Personnel
Committee and 1992 Long Term Incentive
Plan Committee

Howell W. Newton (1)

President and Treasurer of Trio Manufacturing
Co, a textile manufacturing company

Chairman of Gray’s Audit Committee

Hugh E. Norton (1) (2) (4)

President of Norco, Inc., an insurance agency
Real estate developer in Destin, Florida

Harriett J. Robinson
Director of Atlantic American Corporation 
Director of Delta Life Insurance Company and

Delta Fire and Casualty Insurance Company

Ray M. Deaver
Chairman of the CBS Television Network

Affiliates Advisory Board

Committees of the Board
(1)  Audit Committee
(2) 1992 Long Term Incentive Plan Committee
(3) Executive Committee
(4) Management Personnel Committee



Executive Offices:
4370 Peachtree Road, NE
Atlanta, Georgia 30319

Administrative Offices:
126 N. Washington Street

Albany, Georgia 31701

GRAY
Communications Systems, Inc.

www.graycommunications.com




