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G R A Y  T e l e v i s i o n ,  I n c .

ray earned record profits in 2004 by focusing on local communities in mid-size markets.  By providing
informative local content, Gray’s operations have earned the loyalty of its viewers and readers.

Consistent with our heritage and a strategic vision that has been implemented since 1993, Gray focuses on
three key areas to provide continuing growth:

■ Extending exceptional news services to local communities
■ Improving operations through innovative marketing initiatives and focused cost control
■ Acquiring, on a selective basis, well-managed properties in mid-sized markets that offer excellent future

growth potential.

With the start up of WCAV-TV in Charlottesville, Virginia in August 2004 and the acquisition of KKCO-TV
in Grand Junction, Colorado in January 2005, Gray’s outstanding portfolio of full power television stations
has grown to 31.   Of these, 23 stations are ranked number 1 in local news and 22 stations are ranked number
1 overall in their respective markets.  Our newspapers also continue to be news leaders in their respective markets. 

Gray’s market-leading operations provide it with an excellent continuing opportunity to grow, maximize
operating performance and to increase shareholder value.
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Station In Market Television
FCC License Station News Commercial Share of Households

DMA Analog ——Affiliation—— Expiration Rank in Rank in Stations in Household (a) in
Rank (a) Market Station Channel Network Expiration Date DMA (b) DMA (c) DMA (d) Viewing (b) thousands

59 Knoxville, TN WVLT 8 CBS 12/31/14 8/1/05 2 2 5 23% 514
64 Lexington, KY WKYT 27 CBS 12/31/14 8/1/05 1 1 4 36% 481
66 Wichita—Hutchinson, KS KAKE 10 ABC 12/31/13 6/1/06 3 3 6 23% 446

(Colby, KS) KLBY (e) 4 ABC 12/31/13 6/1/06 3 3
(Garden City, KS) KUPK (e) 13 ABC 12/31/13 6/1/06 3 3

76 Omaha, NE WOWT 6 NBC 1/1/12 6/1/06 1 1 5 33% 396
85 Madison, WI WMTV 15 NBC 1/1/12 12/1/05 2 2 4 26% 364
92 Colorado Springs, CO KKTV 11 CBS 12/31/14 4/1/06 1 1 5 34% 313
95 Waco-Temple-Bryan, TX KWTX 10 CBS 12/31/14 8/1/06 1 1 5 44% 309

(Bryan, TX) KBTX (g) 3 CBS 12/31/14 8/1/06 1 1
103 Lincoln—Hastings KOLN 10 CBS 12/31/14 6/1/06 1 1 5 53% 275

Kearney, NE KGIN (h) 11 CBS 12/31/14 6/1/06 1 1
(Grand Island, NE)

105 Greenville—New Bern— WITN 7 NBC 1/1/12 12/1/04(k) 2 2 4 33% 270
Washington, NC

109 Tallahassee, FL— WCTV 6 CBS 12/31/14 4/1/05(k) 1 1 4 58% 260
Thomasville, GA

110 Lansing, MI WILX 10 NBC 1/1/12 10/1/05 2 1 4 34% 259
114 Reno, NV KOLO 8 ABC 12/31/13 10/1/06 1 1 5 30% 247
115 Augusta, GA WRDW 12 CBS 12/31/14 4/1/05(k) 1 1 4 39% 247
127 La Crosse— WEAU 13 NBC 1/1/12 12/1/05 1 1 4 36% 206

Eau Claire, WI
133 Wausau— WSAW 7 CBS 12/31/14 12/1/05 1 1 4 43% 182

Rhinelander, WI
134 Rockford, IL WIFR 23 CBS 12/31/14 12/1/05 2 2 4 30% 181
137 Topeka, KS WIBW 13 CBS 12/31/14 6/1/06 1 1 4 50% 171
160 Panama City, FL WJHG 7 NBC 1/1/12 2/1/05(k) 1 1 3 49% 135
161 Sherman,TX—Ada, OK KXII 12 CBS 12/31/14 8/1/06 1 1 2 68% 124
172 Dothan, AL WTVY 4 CBS 12/31/14 4/1/05(k) 1 1 3 73% 99
181 Harrisonburg, VA WHSV 3 ABC 12/31/13 10/1/12 1 1 1 96% 86
182 Bowling Green, KY WBKO 13 ABC 12/31/13 8/1/05 1 1 2 85% 81
184 Meridian, MS WTOK 11 ABC 12/31/13 6/1/05 1 1 3 67% 72
185 Charlottesville, VA WCAV(i) 19 CBS 8/15/14 NA(l) 2 2 2 (i) 70

WVAW(i) 27 ABC 12/31/13 10/1/12
187 Parkersburg, WV WTAP 15 NBC 1/1/12 10/1/04(k) 1 1 1 96% 65
189 Grand Junction, CO KKCO 11 NBC 7/30/06 4/1/06 1 1 4 37% 64
Note(f) Hazard, KY WYMT 57 CBS 12/31/14 8/1/05 1 1 1 30% 169

6,086(j)

Estimated
Publication Market Market Population Households Circulation
Gwinnett Daily Post Gwinnett County, GA 650,000 217,000 62,000 Daily / 103,000 Sunday 
The Albany Herald Albany, GA 325,000 119,000 26,000 Daily / 28,000 Sunday
The Goshen News Goshen, IN 117,000 40,000 16,000 Daily / 16,000 Sunday
Rockdale Citizen/ Rockdale and Newton County, GA 132,000 45,000 8,000 Daily / 14,000 Sunday
Newton Citizen

Operation Market Service
GrayLink  AL, FL and GA Wireless Messaging
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(a) Based on data published by Nielsen.
(b) Based on the average of Nielsen data for November, July, May and February 2004 rating periods,

Sunday to Saturday, 6 a.m. to 2 a.m.
(c) In market share data is based on our review of the Nielsen data for the November, July, May and

February 2004 rating periods during various news hours. 
(d) We have included only stations that BIA has reported at one share or more in three of the four most

recent rating periods. The Company considers WYMT’s service area as a separate television market
(see Note f below) and does not include the station in the reported number of commercial television
stations in the Lexington, KY DMA.

(e) KLBY and KUPK are satellite stations of KAKE under Federal Communication Commission (the “FCC”) rules.
(f) Special 16 county trading area as defined by Nielsen and is part of the Lexington, KY DMA. For

WYMT, station rank in DMA, station news rank in DMA and in market share data is based upon our
review of the Nielsen data for the November, May and February 2004 rating periods. WYMT does not
receive data for the July rating period.

(g) KBTX is a satellite station of KWTX under FCC rules.
(h) KGIN is a satellite station of KOLN under FCC rules.
(i) WCAV/WVAW began broadcasting in August 2004. Currently, there is no ranking data available.
(j) Approximately 5% of all US television households.
(k) License renewal application has been filed with the FCC and renewal is pending. As of the date of filing

this Annual Report, the Company anticipates that all pending applications will be renewed in due course.
(l) Original license application pending with the FCC. If license is granted as expected, the expiration

date of the license is expected to be October 1, 2012. 



Net Revenue:
Broadcasting (less agency commissions) $ 293,273 $ 243,061 21 %
Publishing and other 53,294 52,310 2 %
Total Net Revenue $ 346,567 $ 295,371 17 %

Media Cash Flow(1):
Broadcasting $ 137,227 $ 99,510 38 %
Publishing and other 14,964 15,115 (1) %
Total Media Cash Flow(1) $ 152,191 $ 114,625 33 %

Media Cash Flow Margins(1):
Broadcasting 47 % 41 %
Publishing 28 % 29 %
Total Media Cash Flow Margins(1) 44 % 39 %

(1) See “Annual Report Notes” immediately following the enclosed Form 10-K for definitions of “Media Cash Flow” and “Media Cash Flow Margin.”

f i n a n c i a l  h i g h l i g h t s

Year Ended December 31,
2004 2003 % Change

(in thousands, except percentages)

Historical



t o o u r  s h a r e h o l d e r s

2004 was a record year for Gray.  Our television stations are continuing the tradition of being market
leading local news organizations in the cities where we operate.  The company has continued to

maintain an industry leading portfolio of high quality television stations.  Gray has 23 of 31 stations
ranked #1 in their respective local market for delivering news audiences and 22 of 31 stations that are also
ranked #1 in overall viewing audience delivery based on ratings information provided by the A.C. Nielsen
Company.  We believe no other major television station owner has, on a proportional basis, as many
market leading television stations as Gray. 

We were very pleased with the company’s operating results for the year ended December 31 2004.  The
political advertising net revenue of $41.7 million set a new record for the company.  Gray was fortunate
to have eight stations in five states that were closely contested during the 2004 Presidential campaign
helping to significantly increase the political revenues over the previous record set in 2002.  Political
revenue aside, we were also especially pleased with the 7% rate of growth in our core television local time
sales excluding political revenues.  With local sales the company can leverage its strong news operations to
attract large overall viewing audiences throughout the day and thereby gain a disproportionate share of the
individual market’s revenue.  This growth in the core local business coupled with the very strong political
revenue helped to significantly increase 2004 total revenues and total media cash flow over the 2003
results.  Total revenue increased 17% in 2004 to approximately $346.6 million compared to $295.4 million
in 2003.  Gray’s 2004 media cash flow increased 33% to approximately $152.2 million compared to 2003
results of $114.6 million.  

During 2004 the company continued to grow by expanding its group of television stations.  In August
2004, we were proud to commence broadcast operations in Charlottesville, Virginia and begin to serve
that community with a newly constructed station operating two channels: WCAV affiliated with CBS and
WVAW affiliated with ABC.  Before our stations began operations only one local station was serving the
community.  We look forward to seeing both of these channels grow with the Charlottesville community
over the coming years.

We announced our acquisition of KKCO, the NBC affiliate serving Grand Junction, Colorado during 2004
and we completed this $13.5 million acquisition in January 2005.  Grand Junction is a rapidly growing
area of Colorado and we look forward to this #1 rated station continuing to grow with the local area.

We also grew in 2004 by launching a UPN affiliated channel in three different markets.  The UPN
programming is delivered to local cable operators using a portion of our digital television spectrum.  
These new UPN channels located in Knoxville, TN, Lexington, KY and Augusta, GA, open new revenue
opportunities for the company with very low operating and capital costs.  We currently plan on launching
two more UPN channels in other markets in 2005 and will continue to study the feasibility of launching
additional UPN channels in other markets that Gray already serves.  We look forward to having these
local UPN channels grow and develop over the next several years.



Looking ahead to 2005, Gray is committed to maximizing its operating potential.  In this “off-year” of the
two year political advertising cycle the company will continue to focus on maximizing its core advertising
revenues while controlling operating cost increases.

We believe the company has a relatively moderate level of debt with primary maturity dates in 2010 
and 2011.  The company’s leverage ratios decreased significantly due to the strong operating performance
in 2004.  Gray’s operating strengths and current capital structure should allow the company to generate 
a significant amount of cash from its operations over the near term.    

Our challenge has been and will continue to be how to utilize this cash to ultimately enhance shareholder
value in the near term as well as the long term.  As part of enhancing shareholder value, the company
increased its dividend in the first quarter of 2004 by 50% to three cents per common share.  Also, given
the very strong operating performance of the company during 2004, we were very pleased to provide a
special dividend of twelve cents per common share that was paid in January 2005.  Gray’s first quarter
2005 ordinary dividend marks the 38th year the company has been paying ordinary dividends.  We
believe relatively few other broadcast companies have similar longevity in their dividend payment history.  
In addition, during 2004 the company used a portion of the cash it generated from its operations to
repurchase approximately 1.7 million shares of Gray common stock thereby returning $22.4 million 
of value to shareholders.

The company’s primary mission has remained unchanged for over a decade.  Gray maximizes its cash flow
by striving to be the primary news and/or entertainment provider to the people living in the communities
we serve.  We are proud of the community service projects we provide to the people living in the
communities we serve.  Gray is also fortunate to have dedicated and professional employees who work
hard to fulfill the company’s primary mission.

Gray will continue to be a leader in delivering news and entertainment to the communities we serve.
That in turn will allow the company to continue to deliver strong results for its shareholders.  Gray’s
historic focus has been on the creation of long term value.  We continue to believe executing this strategy
is in the best interest of all shareholders.  

As of March 14, 2005

_______________________________ ______________________________
J. Mack Robinson Robert S. Prather, Jr.
Chairman and Chief Executive Officer President and Chief Operating Officer



O t h e r  i n f o r m at i o n

The most recent certifications by Gray Television Inc.’s Chief Executive Officer and Chief Financial
Officer pursuant to Sections 302 and 906 of the Sarbanes-Oxley Act of 2002 regarding the quality of

the Company’s public disclosures are included as exhibits to the Company’s Annual Report on Form 10-K
for fiscal year 2004 filed with the Securities and Exchange Commission. In addition, Gray Television Inc.’s
Chief Executive Officer submitted to the New York Stock Exchange the Annual CEO Certification for
2004 as required by Section 303A.12(a) of the NYSE Listed Company Manual.



T h i s  pa g e  i n t e n t i o n a l l y  l e f t  b l a n k .



A n n u a l  R e p o r t  n o t e s

Non-GAAP Financial Measures
Media Cash Flow is defined as operating income, plus depreciation and amortization (including amortization of
program broadcast rights), non-cash compensation and corporate overhead, loss on disposal of assets less payments
for program broadcast obligations. 

Adjusted Media Cash Flow is defined as Media Cash Flow less corporate and administrative expenses.

Media Cash Flow Margin is defined as Media Cash Flow divided by net revenue.

A reconciliation of net income to Adjusted Media Cash Flow and Media Cash Flow follows (in thousands):

Year Ended December 31,
2004 2003

Net income $  44,285 $  14,024
Adjustments to reconcile to Adjusted Media Cash Flow:

Depreciation 23,656 21,715
Amortization of intangible assets 975 5,622
Amortization of restricted stock award 512 454
(Gain) loss on disposals of assets, net (451) 1,155
Miscellaneous (income) expense, net (1,016) (20)
Interest expense 41,974 43,337
Income tax expense 27,964 17,337
Amortizaton of program broadcast rights 11,137 11,136
Common Stock contributed to 401(k) Plan

excluding corporate 401(k) contributions 2,548 2,372
Payments on program broadcast obligations (11,055) (10,967)
Adjusted Media Cash Flow 140,529 106,165

Adjustments to reconcile to Media Cash Flow: 
Corporate and administrative expenses 11,662 8,460

Media Cash Flow $ 152,191 $ 114,625

A similar reconciliation by segment is available at the Company’s website at www.graytvinc.com

The Company has included Media Cash Flow and Adjusted Media Cash Flow because such data is commonly used
as a measure of performance for media companies and is also used by certain investors and industry financial
analysts to estimate a measure for a company’s market value and ability to service debt.  Media Cash Flow and
Adjusted Media Cash Flow are not, and should not, be used as an indicator or alternative to operating income, net
income or cash flow from operations as reflected in the Company’s consolidated financial statements.  Media Cash
Flow and Adjusted Media Cash Flow are not measures of financial performance under generally accepted
accounting principles and should not be considered in isolation or as a substitute for measures of performance
prepared in accordance with generally accepted accounting principles.

Cautionary Statements for Purposes of the “Safe Harbor” Provisions of the Private Securities Litigation Reform Act:
Comments on the Company’s current expectations of future operating results contained in this annual report are
“forward looking” for purposes of the Private Securities Litigation Reform Act of 1995.  Actual results of
operations are subject to a number of risks and may differ materially from the current expectations discussed in
this annual report. See the Company’s annual report on Form 10-K included in this annual report for a further
discussion of the Company’s operations.



B o a r d  o f  d i r e c t o r s

William E. Mayher, III (1) (2) (3) (4)

Chairman of the Board of Gray Television, Inc.
Retired neurosurgeon 

J. Mack Robinson (3)

Chairman and Chief Executive Officer of Gray
Television, Inc. and Chairman of the
Executive Committee

Chairman of the Board of Bull Run
Corporation

Chairman of the Board and President of Delta
Life Insurance Company and Delta Fire and
Casualty Insurance Company

Chairman of the Board of Atlantic American
Corporation, an insurance holding company

Director emeritus of Wachovia Corporation

Robert S. Prather, Jr. (3)

President and Chief Operating Officer of Gray
Television, Inc.

President, Chief Executive Officer and a
director of Bull Run Corporation

Hilton H. Howell, Jr. (3)

Vice Chairman of Gray Television, Inc.
President and Chief Executive Officer of

Atlantic American Corporation, an
insurance holding company

Executive Vice President and General Counsel
of Delta Life Insurance Company and Delta
Fire and Casualty Insurance Company

Vice President, Secretary and a director of Bull
Run Corporation

Richard L. Boger (1) 

President and Chief Executive Officer of 
Lex-Tek International, Inc., a computer and
internet software development company of
insurance and bank applications

Howell W. Newton (1)

President and Treasurer of Trio Manufacturing
Co., a textile manufacturing company

Chairman of Gray’s Audit Committee

Hugh E. Norton (2) (4)

President of Norco, Inc., an insurance agency
Real estate developer in Destin, Florida
Chairman of Gray’s 2002 Long Term Incentive

Plan Committee

Harriett J. Robinson
Director of Atlantic American Corporation 
Director of Delta Life Insurance Company and

Delta Fire and Casualty Insurance Company

Ray M. Deaver (2) (4)

Past Chairman of the CBS Television Network
Affiliates Advisory Board

Chairman of Gray’s Management Personnel
Committee

T. L. (Gene) Elder (1)

Former partner of Tatum CFO Partners, L.P., 
a national firm of career CFO’s

Certified Public Accountant in the state 
of Georgia

Zell B. Miller
Former United States Senator
Former Governor of the state of Georgia

Committees of the Board
(1)  Audit Committee
(2) 2002 Long Term Incentive Plan Committee
(3) Executive Committee
(4) Management Personnel Committee



t e l e v i s i o n  B r o a d c a s t i n g
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O p e r at i o n s

TRANSFER AGENT AND REGISTRAR
Mellon Investor Services LLC
Overpeck Center
85 Challenger Road
Ridgefield Park, NJ 07660-2108
888.835.2869
www.melloninvestor.com/isd

INDEPENDENT REGISTERED
PUBLIC ACCOUNTING FIRM
PricewaterhouseCoopers LLP
10 Tenth Street, Suite 1400
Atlanta, GA 30309
678.419.3000

TRUSTEE
For 9 1/4% Senior Subordinated Notes Due 2011
Deutsche Bank Trust Company Americas
c/o DB Services New Jersey, Inc.
100 Plaza One
Jersey City, NJ 07311

WVLT-TV
6450 Papermill Drive
Knoxville, TN 37919
865.450.8888
www.volunteertv.com

WKYT-TV
2851 Winchester Road
Lexington, KY 40509
859.299.0411
www.wkyt.com

KAKE/KLBY/KUPK-TV
1500 N West Street
Wichita, KS 67203
316.943.4221
www.kake.com

WOWT-TV
3501 Farnam Street
Omaha, NE 68131
402.346.6666
www.wowt.com

WMTV-TV
615 Forward Drive
Madison, WI 53711
608.274.1515
www.nbc15.com

KKTV-TV
3100 N Nevada Avenue
Colorado Springs, CO 80907
719.634.2844
www.kktv.com

KWTX-TV
6700 American Plaza
Waco, TX 76712
254.776.1330
www.kwtx.com

KBTX-TV
4141 E 29th Street
Bryan, TX 77802
979.846.7777
www.kbtx.com

KOLN/KGIN-TV
840 North 40th Street
Lincoln, NE 68503
402.467.4321
www.kolnkgin.com

WITN-TV
Highway 17 South
Washington, NC 27889
252.946.3131
www.witntv.com

WCTV-TV
4000 County Road 12
Tallahassee, FL 32312
850.893.6666
www.wctv6.com

WILX-TV
500 American Road
Lansing, MI 48911
517.393.0110
www.wilx.com

KOLO-TV
4850 Ampere Drive
Reno, NV 89502
775.858.8888
www.kolotv.com

WRDW-TV
1301 Georgia Avenue
North Augusta, SC 29841
803.278.1212
www.wrdw.com

WEAU-TV
1907 South Hastings Way
Eau Claire, WI 54701
715.835.1313
www.weau.com

WSAW-TV
1114 Grand Avenue
Wausau, WI 54403
715.845.4211
www.wsaw.com

WIFR-TV
2523 N Meridian Road
Rockford, IL 61101
815.987.5300
www.wifr.com

WIBW-TV
631 SW Commerce Place
Topeka, KS 66615
785.272.6397
www.wibw.com

WJHG-TV
8195 Front Beach Road
Panama City, FL 32407-4820
850.234.7777
www.wjhg.com

KXII-TV
4201 Texoma Parkway
Sherman, TX 75090
903.892.8123
www.kxii.com

WTVY-TV
285 N Foster Street
Dothan, AL 36303
334.792.3195
www.wtvynews4.com

WHSV-TV
50 N Main Street
Harrisonburg, VA 22802
540.433.9191
www.whsv.com

WBKO-TV
2727 Russellville Road
Bowling Green, KY 42101
270.781.1313
www.wbko.com

WTOK-TV
815 23rd Avenue
Meridian, MS 39301
601.693.1441
www.wtok.com

WTAP-TV
One Television Plaza
Parkersburg, WV 26101
304.485.4588
www.wtap.com

WCAV/WVAW-TV
999 2nd Street, NE
Charlottesville, VA 22902
434.242.1919
www.wcav.tv

KKCO-TV
2325 Interstate Avenue
Grand Junction, CO 81505
970.243.1111
www.nbc11news.com

WYMT-TV
199 Black Gold Boulevard
Hazard, KY  41701
606.436.5757
www.wymtnews.com

GWINNETT DAILY POST
725 Old Norcross Road
Lawrenceville, GA 30045
770.963.9205
www.gwinnettdailypost.com

THE ALBANY HERALD
126 N. Washington Street
Albany, GA 31701
229.888.9300
www.albanyherald.com

THE GOSHEN NEWS
114 South Main Street
Goshen, IN 46526
574.533.2151
www.goshennews.com

ROCKDALE CITIZEN/
NEWTON CITIZEN
969 South Main Street
Conyers, GA 30012
770.483.7108
www.rockdalecitizen.com
www.newtoncitizen.com

GRAYLINK
1306 Thomasville Road
Tallahassee, FL 32303
850.841.7100
www.graylink.com

GRAY TELEVISION, INC.
Executive Offices:
4370 Peachtree Road, NE
Atlanta, GA 30319
404.504.9828

w i r e l e s s  m e s s a g i n g c o r p o r at e  o f f i c e s

Administrative Offices:
126 N. Washington Street
Albany, GA 31701
229.888.9378
www.graytvinc.com

o t h e r  i n f o r m at i o n
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Executive Offices:
4370 Peachtree Road, NE
Atlanta, Georgia 30319

Administrative Offices:
126 N. Washington Street

Albany, Georgia 31701

www.graytvinc.com

GRAY
Television,  INC.


